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Letter from the Executive Director & Board President
Dear Friends and Partners,
We are pleased to share this Annual Report with all of you. Who could have known what the last 18 months
would be like! At the beginning of 2020, CEOC staff were hard at work in the middle of our 17th VITA tax
preparation season, when the world as we knew it, changed completely. We were suddenly in the midst of a
pandemic. On March 16, 2020, CEOC was forced to shut its doors and would not be able to reopen for five
months, until we reopened our food pantry in August.
But this didn’t stop our dedicated and passionate staff from working incredibly hard each day to provide
support to their fellow community members who needed their help. Staff began providing services remotely;
assisting individuals in obtaining SNAP and other public benefits, helping them weave their way through the
complicated unemployment assistance system; securing health insurance after losing their employer-based
coverage; filing their taxes and federal stimulus benefits claims; obtaining housing stabilization assistance; and
applying for emergency grants from the City of Cambridge and the Cambridge Community Foundation. CEOC
worked with Food for Free to coordinate food and grocery store gift card deliveries to over 1,900 households.
But although we were able to help so many people remotely, some of our participants needed to be served in
person. We started providing limited on-site appointments in the Spring of 2021. But there was still more that
needed to be done to help people address some of their basic needs.
Because of the generosity of the Cambridge Housing Authority, which provided us with a large office space,
CEOC was able to open a second food pantry site in the Jefferson Park Apartments, on Rindge Avenue in
September 2021. We will soon increase our hours to provide all of our services at this site to better serve the
North Cambridge neighborhood. CEOC also launched its Cash Direct small grant program which provides $250
to Cambridge residents in need.
CEOC was one of the key partners of Cambridge RISE, along with Mayor Sumbul Siddiqui, Vice-Mayor Alanna
Mallon, City Councilor Marc McGovern and other community leaders in the public, non-profit and philanthropic
community. This is an 18-month Guaranteed Income Pilot Project for single caretaker households. In
September, the pilot began providing $500 recurring monthly payments to 130 residents to increase financial
stability and show what is possible on the federal level.
Clearly the economic challenges for low-income individuals and households existed before the pandemic, but
now these challenges are of crisis proportions. And as we move forward, we know that many in our community
will be recovering for years to come.
CEOC is committed to continuing to work tirelessly to help individuals and families rebuild stability in their lives
in order to achieve our vision of an inclusive and diverse Cambridge without poverty where everyone has
affordable housing, quality health care and education, food security and economic stability.
But we can’t do it without all of you! Thank you for your support of CEOC’s work over the years. Together we are
making a difference, and we can achieve our mission to empower people and mobilize resources to fight
poverty’s causes and impacts through education and organizing.

Tina M. Alu
Executive Director
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Board President
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Our Community Impact
On March 16, 2020, CEOC was forced to shut its doors. But this didn't stop our dedicated and
passionate staff from working incredibly hard to provide support to community members who
needed help. CEOC is committed to continuing to work tirelessly to help individuals and
families rebuild stability in their lives. We are committed to fulfilling our vision of an inclusive
and diverse Cambridge without poverty where everyone has affordable housing, quality
healthcare and education, food security, and economic stability.

CEOC worked with Food for Free to
coordinate food and grocery store
gift card deliveries to over 1,900
households. We also provided
diapers, PPE, and other items.
CEOC provided individual financial
coaching to 354 participants to assist
them in budgeting, debt resolution, credit
card management, and bank services
We provided 712 tenants with
individual advocacy and case
management and assisted 239
individuals in preventing eviction.

We launched a Cash Direct Small Grant
Program which provides $250 to
Cambridge residents in need. We have
given away over $100,000 in direct cash
to our community since its launch.

We provided free tax preparation to 1,802
low-income tax filers, saving a combined
total of about $419,000 in fees.
As a certified Massachusetts Health
Connector Navigator agency, we
provided health insurance outreach
and education to 6,523 individuals.
CEOC provided FAFSA application
enrollment, advocacy, and
education to 95 individuals to
ensure access to financial aid and
savings to afford college.
CEOC provided SNAP outreach,
education, and enrollment
advocacy to 359 individuals to
increase access to nutritious food.
Through the generosity of the
Cambridge Housing Authority, CEOC
was able to open a second food
pantry site in North Cambridge.
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Improving Access to Services and
Resources During the COVID-19 Pandemic
For over 50 years, CEOC’s mission has always been to fight poverty’s causes and impacts.
The impact of the COVID-19 pandemic lays bare the need for financial security and access
to resources in times of crisis. As an anti-poverty organization, we knew that the
pandemic would impact individuals differently. True to our mission, CEOC worked with
our Cambridge community to address the complex impacts of the pandemic.

Many on-site resources like food
pantries were temporarily closed,
limiting access for people who
depended on them.

People with no internet access
faced challenges in receiving
information or completing online
applications for public benefits.

The pandemic left many people
feeling isolated, especially those in
quarantine with limited access to
food and grocery delivery services.

Addressing the Complex Impact of COVID-19
Prepared to widen our reach
To address the various needs of our
community we proactively reached out to
Cambridge residents. CEOC staff members
were trained to address many needs,
including how to apply for unemployment.
Within two months, we called over 1,800
people. Because of our preparation and the
inherent one-stop-shop nature of CEOC, we
were able to maximize our impact.

Our one-stop-shop approach to
strengthening our impact
If an individual lost their job, we were able to
help them not only apply for unemployment,
but also help them apply for rent reduction. If
they also lost health insurance through their
work, we helped them find free or low-cost
health coverage. We were also able to direct
them to other resources for which they were
eligible, including City and private funds.

Working to close the access gap
For individuals with limited access to
transportation or those in quarantine, we took
a more direct approach by safely bringing
them the resources they needed. Over 1,900
people received food, groceries, PPE supplies,
or gift cards delivered by Food for Free, CEOC
staff, and volunteers. We also called many
individuals who were in quarantine just to
check-in on them.
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Staying Connected During a Time of Isolation
During this time of isolation, it was important for us to actively communicate with our community
members, relay important information, and address gaps such as language barriers.

Continuing to serve non-English
speaking Cambridge residents
The pandemic disproportionately impacted
those in non-english speaking communities.
Many of our CEOC staff speak different
languages like Spanish, Portuguese, French,
Amharic, and Haitian Creole. Throughout the
pandemic, we translated public health
messages to help people stay safe and
informed. Addressing these language barriers
also ensured many of the individuals we
worked with received federal or public
resources like their stimulus check.

Doing the work together
We are grateful to have worked with contact
tracers, the public health department, and
resource coordinators to expand our reach.
We actively used our social media platforms to
share public health messages and updates like
where people were able to find free food.
During this time of isolation, it was important
for us to find ways to continue our work by
safely connecting people to services and
resources they most needed.

"I've been supporting CEOC for many years. They are a small organization
that does big work to help so many Cambridge residents."
- CEOC Donor

Cambridge Economic Opportunity Committee | Annual Report 2021

09

Expanding Food Security
In an ideal world, we should not need to have to expand food pantry services. However,
the reality is that hunger has grown. The number of people using food pantries since
COVID-19 has skyrocketed, many of whom had never needed to come to a pantry before.
We are grateful for the opportunity to have expanded food security through the opening
of our new food pantry in North Cambridge.

We are proud to be able to offer
fresh fruits, vegetables, eggs,
frozen meat, fresh bread, and
special treats. The ability to choose
from fresh ingredients is especially
important to people with health
issues or dietary restrictions.

Food from the pantry is labeled
using the SWAP system in which
food is ranked as green (choose
always), yellow (choose
sometimes), and red (choose
rarely) to help patrons make
healthier choices.

We owe the success of our food
pantries to dedicated volunteers,
food pantry managers, food bank
partners, and the generosity of
food and financial donors!

New Food Pantry in North Cambridge
In October 2021, we opened the doors to our new food pantry in North Cambridge. The food pantry,
located at 266B Rindge Ave, has helped fill a gap in food assistance services during a time when food
insecurity has risen due to the COVID-19 pandemic.

Access to healthier food options
The location of the North Cambridge food
pantry helped increase access to
healthier food options in an area of the
city with limited resources. Our shopping
model has allowed many families to
preserve their ability to choose from a
variety of food options. Additionally, the
pantry leverages the SWAP: Supporting
Wellness at Pantries system to educate
and promote healthy choices by labeling
foods on a scale based on their
nutritional value.

In December 2021, Rep. Ayanna Pressley and Rep.
Katherine Clark visited CEOC and our new food pantry
and discussed why we must pass the Build Back
Better Act to improve the livelihoods of our
communities. Image source: Twitter.com/reppressley

In 2021, we served over 7,112 individuals with nutritious food and
distributed over 353,000 pounds of food to its pantry patrons.
Support for our new food pantry
Thanks to our partnership with the Cambridge Housing Authority, we
were able to receive free space in North Cambridge. People who found it
challenging to get to our Central Square location can now be served
closer to home.
Additionally, we are thankful for our donors during our 2021
GivingTuesday campaign who helped us exceed our goal and raise over
$18,000 to support our North Cambridge food pantry! Food donations
from sources like the Greater Boston Food Bank also help keep our
shelves stocked.
"My volunteers, they are the heart of the pantry,
because without them, where would be?"
- Pantry Manager
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Launching an Innovative Cash Grant
Program for Cambridge Residents
In December 2020, CEOC participated in GivingTuesday for the first time and raised over
$11,000. Combining those gifts with funding from the Cambridge Community Foundation
and the Cummings Foundation, we launched a program that offers small cash grants to
our community. Since the launch, we are happy to report that we have given away over
$100,000 in direct cash support to our community.

Sometimes a small cash gift goes a long way.
A CEOC cash grant...
... gave breathing room to
a wave of families when
pandemic unemployment
ended in the fall.
...put money in the
pockets of new
community members
arriving from Ethiopia
and Afghanistan.

...helped a gentleman
finally get his phone
turned back on in time to
get a job offer.

...helped neighbors avoid
utility shutoffs.

...supported
undocumented
Cambridge families who
were not eligible for
federal pandemic relief.
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...added to the budget of
senior citizens in our
community who are
surviving off of small
Social Security checks.
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THANK YOU FOR YOUR SUPPORT
Your generous contributions and on-going support has made it possible for us to make a difference in
the Cambridge community and to continue our fight against poverty's causes and impacts.

CEOC would like to thank the following for their donations:
Aaron Rist
Adam Glick
Adaria Brooks
Akriti Bhambi
Alan & Sarah Pollard
Alanna Mallon
Alice Wolf
Alison Ford
Allen Kesten
Allison Rosenthal
Allison Samluk
Alysha Hearn
Amber Moulton
Amy Moldrem
Anatole Sykley
Anhar Mulla
Anker Lerret
Anna Buehler
Anne B. Cardosa
Anne Mock
Anthony Cortese
Anthony Galluccio
Antoinette Preston
Arthur MacEwan
Barbara Fay
Ben Tidswell
Ben Timmins
Betzi Bateman
Bill & Amy Cay
Cambridge Boat Club
Candace Young
Cheryl Suchors
Christian Tiedemann
Christine Brown
Christopher Ball
Christopher Chan
Committee to Elect
Dave Rogers
Connie Snow
Damian Vacca
Dane Rodgers
David and Catherine
Sullivan
David Jenkins
David Levy
David Levy & Elisabeth
Meurer Fund

David Osler
David Sullivan
Debbie Bonilla
Deborah Belle
Diane L. Heywood
Dorothy McNamara
Duncan Kennedy
Elaine DeRosa
Elaine O'Reilly
Elijah Bogart
Elizabeth Coleman
Ellen Friedman
Ellen Semonoff
Ellen Watson
Emily Dehmer
Emily Grandjean
Esther Hanig
Fran Cronin
Francisco Perez
Ginny Berkowitz
Gustavo Gallego
Hannah Larsen
Helen Gaul
Hong Pham
Ieva Swanson
Iram Farooq
Jamie Sabino
Jan Brown
Jane Morse
Jeff and Janet Murray
Jeff Meese
Jeffrey Walker
Jen Ferguson
Jennifer White
Jesse Shipley
Jessica Schmidt
Jim Campen and
Phyllis Ewen
Jim O'Hanlon
John Serwecinski
Joseph Frusciane
Joyce Gerber
Juliana Anyanwu
Juliet Carey
Juliet Carey and
Barbara Parton

Julius Fister
Justin Tiedemann
Kalo Daley
Karin Kolb
Karissa Hand
Kate Singleton
Katherine Greeley
Kathryn Wells
Kelle Parsons
Kelly Teahan
Kenneth Weill
Krystal Cantos
Lander Family
Laura Booth
Lauren Bacon
Laurie LaPorte
Lawrence Borins
Lawrence Klein
Lee Gianetti
Lilly Benham
Lindy Barrett
Lisa Dobberteen
Lisa Peterson
Lorenza Holt
Lou Fuoco
Mahmood Firouzbakht
Manuel and Maria
Marques
Marc Rudoltz
Maria Fontellio
Marilyn Levin
Marissa Vermeersch
Mary Ellen Bell
Mary Tittmann
Matthew Kelly
Matthew Krom
Michael Hakuta
Michal Rubin
Mina Reddy
Moana Bentin
Myra Evancho
Nadine Marlowe
Najah Casimir
Nancy Baym
Neil Rohr
Nicole Campbell
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Nina Andersson
Nina Berg
Nyna Polumbaum
Occhio Orsini
Pardis Saffari
Patricia Murphy
Paul Shakespear
Princess Clemente
Rachel Van Unen
Randy Albelda
Richard Gosselin
Risa Mednick
Robert Binstock
Robert E. Smith
Rosi & Brian Amador
Sarah Boyer
Sarah Scott
Schlomo Fund
Seth Pate
Sharon Salwen
Shippen Page Anne St. Goar
Shirin Mulla (In Memoriam)
Shoshana Rosenbaum
Siobhan Bredin
Sophia Adler
Sted Bourdeau
Stephanie Jack
Steve and Linn Morrill
Steve Miller & Sally
Benbasset
Steven Chen
Susan Cox
Susan Molloy Devins
T. Edmund Garrity & Co.
Thomas Lebach
Timothy Toomey, Jr.
Tina Alu
TOAD Fund at Schwab
Charitable
Usharani Mahadevan
Valerie Tobia
Valerie Vande Panne
Wendy Weiss
William Grant
Yiming Shuang
Zach Goldhammer
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THANK YOU FOR YOUR SUPPORT
CEOC would like to thank the following organizations for their funding and partnership:

City of Cambridge
Community Benefits

City of Cambridge
Community Development
Department

Economic Development
and Industrial
Corporation of Boston

Emergency Food and
Shelter National
Board Program

"I've been supporting CEOC for many years. They
are a small organization that does big work to help
so many Cambridge residents."
- CEOC Donor
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YOUR SUPPORT MAKES A DIFFERENCE
Thanks to the generous support of key partners, CEOC is able to make a significant impact to the
lives of many individuals. CEOC was one of the key partners of Cambridge RISE, along with Mayor
Sumbul Siddiqui, Vice-Mayor Alanna Mallon, City Councilor Marc McGovern and other community
leaders in the public, non-profit and philanthropic community. Cambridge RISE is an 18-month
Guaranteed Income Pilot Project for single caretaker households. In September 2021, the pilot began
providing $500 recurring monthly payments to 130 residents to increase financial stability and show
what is possible on the federal level. Cara, who is one of those residents participating in the pilot,
shares her story:

CARA has been a Cambridge resident for the last three years.
She is a single parent of two children - her daughter (age 13)
and son (age 7). They previously resided in Dorchester and
moved to Cambridge for better educational opportunities for
her and her children. Cara began pursuing her B.A. in
Psychology at Lesley University in 2015, but due to a brain
aneurysm, she had to stop for a period of time. Cara was able
to recently return to Lesley to continue pursuing her higher
education.
During the pandemic, Cara had to manage her children's
remote learning and her own college courses. She shares,
"I want my children to know that even though they have a
disability, their situation does not define their life."

Cara was also looking forward to returning to part-time work
and was hired as the pandemic hit. Due to her children being
on individualized education programs (IEPs), they each had
at least four teachers with whom they frequently met over
Zoom, and Cara had to be available for those virtual
meetings. As a result, she turned down the job offer.
Cara, who does not have any financial aid for her college
degree, is now using her monthly $500 payment from
Cambridge RISE to pay off her tuition. The monthly $500
came at the perfect time! If all goes well, Cara will be able to
attend her graduation in May.
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Financials
STATEMENTS OF CASH FLOWS
NET CASH PROVIDED BY OPERATING ACTIVITIES
NET CASH USED IN INVESTING ACTIVITIES
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

2021

2020

$217,527

$62,468

($6,312)

($595,338)

$211,215

($532,870)

2021

2020

Net cash flow from
operating activities - 50%

Net increase
(decrease) in
cash and cash
equivalents 49%

Net cash flow from
operating activities - 5%

Net increase
(decrease) in
cash and cash
equivalents 45%

Net cash flow from investing
activities - 1%

Net cash flow from investing
activities - 50%

To view the full reports, visit https://ceoccambridge.org/reports/

Cambridge Economic Opportunity Committee | Annual Report 2021

16

Photos of CEOC staff and buildings by Allegra Boverman
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