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Many of you are aware that the Cambridge Economic Opportunity Committee (CEOC), Cambridge’s

designated anti-poverty agency, has sponsored a City Council Candidates Forum for each of the previous

six elections. This Forum was unique because CEOC provided simultaneous interpretation in Haitian

Creole, Spanish, and Amharic for the entire Forum to its diverse attendees and the community at large.

Given the format and diversity of attendees, this Forum has been recognized as the most inclusive event of

the election campaign process. 

This year, because of COVID-19, CEOC could not hold the event in person and it was not feasible to provide

a virtual event with simultaneous interpretation. Therefore, CEOC decided to send all candidates a

questionnaire on the issues that most impact Cambridge’s low-income and immigrant populations. Below,

you will find the 2021 Cambridge City Council Candidates’ responses. We hope this helps you make an

informed decision for the election on November 2nd. 
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If you are elected, what is the first policy proposal that you would bring
before the Council and why?

Dana Bullister
I would propose investing in affordable legal representation for all renters in need of assistance related to

housing stability. By providing more equitable access to these critical resources, Cambridge can ensure

people from across the income spectrum have adequate support in remaining in their homes and

benefiting from the incredible resources of our community. Cambridge, unfortunately, is a tale of two

cities. A critical - though by no means sufficient - step to addressing this problem is taking every possible

measure to create integrated access to our neighborhoods, schools, services, and unique opportunities.

I would change Cambridge from a council-manager into a mayor-council form of government. The city

manager is not democratically elected and holds power in Cambridge; many good policies that the

people of Cambridge want enacted falls flat on the desk of the city manager. Too many city councilors

lean on the city manager as a reason to not get things done; fixing the root cause of the problem would

result in actually passing good legislation.

Robert Eckstut

Alanna Mallon
As someone who has been on the City Council for 4 years now, I have been privileged to bring policy

proposals before the Council during my two terms, often in partnership with my colleagues. Policies that

have targeted income, housing and food insecurity, expanding supports and funding for Domestic

Violence victims, providing pathways into public safety jobs and other workforce development programs,

and more. One policy proposal I have been working on, and am excited to bring forward should I be

honored to have a third term, is a Cambridge residents jobs requirement on all private construction, as

they have had in Boston since 1983. I have been working on creating pathways to the building trades for

our residents on my time on the City Council, bringing a local "Building Pathways" class to Cambridge

annually, and working on a new 6 week "Intro to Building" training class to assist our residents with

access to apprenticeship programs, math, and soft skills building, and more. But without significant

incentive to ensure our residents have access to building trades jobs, apprenticeships, and other

construction-related jobs in the City, we will continue to allow building to happen in Cambridge, without

a significant number of our residents having access to those well paying jobs with worker protections,

benefits and pensions.
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If you are elected, what is the first policy proposal that you would bring before the Council and why?

Marc McGovern
I want to begin by first thanking CEOC and all of our non-profits what what they do. I have been a social

worker with children and families for close to 30 years. I know what it is like to work at a non-profit that

has limited funds and an ever growing caseload. I also want to let those who need support in our

community know that working on your behalf has been my life's work. I will work to amend the Affordable

Housing Overlay to bring more opportunities to build 100% affordable housing across the City. As the

lead sponsor of the AHO, I am proud to see that in less than 1 year, this ordinance is bringing close to 400

affordable homes to Cambridge. However, we can do better. By increasing the allowed height along

main streets, like Mass. Ave., we can allow for even more desperately needed affordable units to be built.

I would propose my Municipal Universal Mobile Voucher Program, as affordable housing is a persistent

issue here (as well as the region). All renters not already receiving government support for their housing

who are earning less than 60% of the Area Median Income ($72,480 for a family of three which is

conservatively 12,400 households, or 40% of all renter households) would receive support every month

from the City to help pay their rent to their landlord. These renters would pay 30% of their income on rent

every month, and the City would pay the difference between the renter’s share and the fair market rent

(established annually by HUD) for their apartment based on the apartment size and location (based on

zip code). This program, the first of its universal local voucher program in Massachusetts, would truly

ensure broad market affordability for all in our City. It is well documented that vouchers are an effective

and relatively cost efficient policy solution to create affordable housing. I estimate that this program

would cost ~$35 million annually which is less than a fifth of the City’s certified free cash and less than

5% of the City’s FY22 operating budget. This investment is non-negotiable given the relatively low-cost of

a program that would guarantee affordable housing for all low-income residents in our City. 

Joe McGuirk

Gregg Moree
Education is a main priority for me. We should treat teachers fairly and hire more bilingual teachers. I

believe that there should be more opportunities for our young people by utilizing youth apprenticeship

programs. Also, Cambridge has so many great companies and hi-tech opportunities that there should be

more internship programs. Companies and developers should have mandatory, signed contracts with

the city to develop internships for young Cambridge residents.
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A major set of initiatives to address the climate crisis which I am working on with the Climate Crisis

Working Group . Why – because we are not doing enough - our emissions as a community have gone

UP since 1990 - they were supposed to have been reduced 20% by 2010 instead they increased 20%!.

And emissions have not reduced AT ALL for 15 years. Our city is at risk, with sea level rise expected to

drown one-third of our land. And environmental justice demands that we do all we can – the climate

crisis is hurting vulnerable populations the most and we are partly responsible. 

Patty Nolan

If you are elected, what is the first policy proposal that you would bring before the Council and why?

Sumbul Siddiqui
If I am re-elected, I would like to see a concrete plan around all our city owned properties and more

efforts around acquiring property for use that can be used for affordable housing. We have restarted the

Cherry Street lot conversation after initial conversations stalled but there is more land that is City owned

we can and take action on. Additionally, Lesley University will be selling land that could be used for

affordable housing, and I would like the City to purse such options.

In September 2017, I brought forward a Comprehensive Housing Plan for the City Council to consider -

rather than attacking our affordable housing issues piecemeal, I thought it would be wise for us to

create an overarching document that would guide our future housing policies and discussions. I

worked with people like Cheryl-Ann Pizza-Zeoli and other housing advocates to put this document

together, and I was proud to introduce it to the Council. While the subsequent two city councils have

taken elements of this Comprehensive Housing Plan, vetted them, and passed them into City policy, I

still believe that we would greatly benefit by passing this plan wholesale and using it to focus our

approaches to addressing the affordable housing crisis going forward. I would like to re-introduce this

to the next City Council and urge that this be adopted.

E. Denise Simmons

I want the next City Council to create permanent, safe non-congregate housing for the unhoused

community. Housing is a human right and is at the foundation of all opportunities to thrive. Unhoused

people have the right to their own private room, both to feel safe and preserve their dignity. Under the

current government, hundreds of unhoused Cambridge residents do not have any access to private

space. Inadequate shelter space means people sleep on the street, which is unacceptable. At the YWCA

Cambridge, we have 103 units of single room occupancy (SRO) housing for single women at our

Tanner Residence, with supportive services. We can replicate this model to provide permanent housing

for our unhoused community members. Cambridge should fund permanently supportive housing for

those who are chronically homeless. I will work to enact a Housing First policy that does not force

unhoused people to meet unrealistic requirements to receive services and care. Together, we can

become a national leader for other metro areas in truly making housing equitable for all.  You can read

more of my plans here: https://www.votetheo.com/housing-justice.

Theodora Skeadas
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Jivan Sobrinho-Wheeler
During this term, I have worked on a fare-free bus proposal that I hope to see made a reality in the

coming months. Boston has implemented a pilot to make the #28 bus free this year, which has been a

success and built on fare-free buses in other communities including Lawrence, MA. Fare-free buses

both promote equity and speed up bus service—because riders having to pay as they board slows

down bus service. Fare-free buses are also a way to help reduce traffic and car emissions by

incentivizing ridership. Combined with policy interventions like bus-lanes, fare-free buses can have

significant impacts on improving bus service and equity. Cambridge has the resources to fund a fare-

free bus program, but we will need to work the MBTA to set up the logistics of financing and

implementation and with other communities that buses run through.

Nicola Williams
Access to affordable and healthy food is not only a health issue but an economic development

concern, and must be treated as such. The cost of housing in Cambridge is rising rapidly, as is the price

of food. Many of our low-income residents and working poor have few options for day care. The

escalating costs of these basic needs are squeezing out our low-, moderate- and middle-income

families. I would advocate for affordable grocery stores in Cambridge, especially North Cambridge

where we have a 30% poverty rate with no nearby affordable grocery store. With all the development

taking place in North Cambridge, we need to consider having an affordable grocery store as part of a

community benefits plan. Food insecurity exists in Cambridge – the Covid-19 pandemic exposed this,

but it has been an issue for decades. A post-Covid plan should include affordable grocery stores,

especially in areas with limited access to stores including The Port, Riverside and North Cambridge.

affordable grocery stores on city land or parking lots by offering a 99-year lease for a developer or food

establishment that will serve the needs of area residents. Negotiate with developers who are proposing

to build labs, affordable housing and market-rate housing to offer affordable grocery store as part of

their community benefits plan

If you are elected, what is the first policy proposal that you would bring before the Council and why?

Quinton Zondervan
If re-elected I would continue to pursue policies that protect the most vulnerable, particularly the

unhoused, low-income and minority communities in Cambridge. I’ve introduced several significant

policy initiatives this term that will likely carry over into the next term, including a Commission on Racial

Justice & Equity, a Green New Deal zoning petition to hold large commercial buildings accountable for

their climate wrecking emissions and generate green jobs for people left out of the innovation

economy, and a $500 million bond request to build affordable homeownership units.
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CEOC hears from some of its participants that their voices are not always
heard in the City when it comes to issues that most impact them. How

would you ensure that the diversity of voices in Cambridge are heard? Be
as specific as possible.

Dana Bullister
As City Councillor, I will do all I can to listen to the input of our diverse population and create policies that

honor and balance their unique priorities. Years as an attentive technology designer have taught me that

valuable solutions do not come from silicon and wire and code; they come from conversations with

actual people with genuine concerns. To create policies that are equitable and inclusive, we need a

system that amplifies the voices of those of all backgrounds. I believe that the city should explore making

roles on boards and commissions compensated jobs so that all residents have a fair opportunity to

participate in these capacities, not just those with incredible amounts of expendable time and labor. The

Council should also explore using more rigorous survey methods to assess a more representative picture

of the political will of the community on contentious issues. In addition to consulting those on boards,

surveys of larger numbers of residents gathered through canvassing, phone banking, and other means

can ensure more rigorous samples of particular communities that may be especially impacted by a policy

are proactively sought out. We must also do everything within our power to restrict the impact of

campaign contributions in our elections. We need a government composed of true representatives of our

people, not the highest bidders or the interests of the wealthiest donors.

Not all voices are heard in Cambridge. The reality is this isn't just a Cambridge-specific issue, but tends to

happen in any system where those with the means to make their voice louder (through time, money,

networking, so on) get heard. Most candidates are biased in their approach to governance, given they

must kowtow to special interests or select groups of constituents. I am not. I have taken zero

contributions from any PACs, special interest group, developers, etc. I am simply beholden to the people,

which means that those who typically get heard the most hold no sway over me.

Robert Eckstut

Alanna Mallon
It is often said that "participation is a form of privilege" and that is certainly true in Cambridge. We need to

radically rethink how we think about "community engagement." It is not enough to have publicly noticed

meetings in City Hall and then wonder why we don't hear from more diverse voices. The pandemic

helped us shift to an easier platform for participation by providing remote participation options at public

meetings. But we must go further, providing real time translation, and closed captioning for public

meetings, so that all of our residents can participate fully in public meetings and civic life. Additionally, we

need to think about ways to actively engage our diverse residents by providing real opportunities for

their voices to be heard; focus groups, paid stipends to City's board and commissions members, hiring

cultural ambassadors and expanding the Community Engagement Team and more. These efforts and

expansion will allow for more real, deep opportunities to engage with our residents who deserve a seat at

the table in decision making that impacts them, and their families.
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CEOC hears from some of its participants that their voices are not always heard in the City when it comes
to issues that most impact them. How would you ensure that the diversity of voices in Cambridge are

heard? Be as specific as possible.

Outreach. I spend a great deal of my time in the community, particularly in communities that are under

represented. Of course, COVID has made this difficult, but not impossible. I go door to door. I host events.

I go to schools and community centers. Being a local elected official isn't just about what you do inside

City Hall, but how do you connect with people outside of City Hall. As Mayor last term, I created the

Mayor's Outreach Team that sent staff into neighborhoods and public housing buildings to bring the

Mayor's Office to the people. I have also been a consistent advocate for funding and expanding the

Community Engagement Team, including bringing them into the schools, so that parents can be better

informed and have a stronger voice.

I agree with this statement and it is a fundamental part of my reasons for running. But I need to learn

more about how best to advocate for those of us who are not sharing in the prosperity that has come to

Cambridge over the last several decades. So I hope to engage with those who feel they are not heard.

Other ideas I have follow: I believe that a fully funded Wage Board or Workers’ Board with the ability to

monitor and enforce wage standards, health and safety standards and training standards would address

one key group of folks. Also, over 60% of Cambridge households rent. We are long overdue for a

sufficiently staffed one-stop-shop City run office to provide support for renters. I would work to augment

and transform the existing Office of the Housing Liaison into an Office of Tenants Rights. This office

would manage several initiatives aimed at evening the playing field between renters and their landlords.

And we need to staff up our existing Human Rights Commission to include personnel who perform

regular and random audit checks on landlords in our City to identify and curtail bias and discrimination.

Audit checks are an effective form of testing landlords and property managers for bias, and will put all

those who provide rental housing in our City on notice that discrimination of any kind will not be

tolerated.

Have open meetings with residents weekly.

Marc McGovern

Joe McGuirk

Gregg Moree
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We should make use of the pandemic spread of zoom and other technologies that allow people to

participate even if they cannot make it to meetings. When I was on School Committee, I consistently

made it a priority to include different languages in our work to do outreach to families – since without

access to the language, those families were not participating. I am glad the city has taken up language

access as a priority. One reason I worked hard on municipal broadband is since I see it as essential for

people to have access to participating – in other cities, municipally owned broadband network provides

reliable, affordable, accessible high peed connectivity to low income residents – and immigrant –

Cambridge should be a leader in that effort. In addition to language access and broadband, the best

way to include more people is to work with neighborhood groups to strengthen them, broaden their

membership and help them be more inclusive. I have worked through my council committee to

increase and improve connections with neighborhood groups across the city. 

Patty Nolan

CEOC hears from some of its participants that their voices are not always heard in the City when it comes
to issues that most impact them. How would you ensure that the diversity of voices in Cambridge are

heard? Be as specific as possible.

Sumbul Siddiqui
As an elected official, it is important to create opportunities for meaningful engagement and

engagement. This looks like going to community rooms around the city and meeting residents where

they are, it looks like community resource fairs at schools which my office has sponsored the last term,

and it looks like having office hours in the community. I am supportive of measures paying residents for

their time to attend focus groups on various issues. With the American Rescue Plan money, we need to

hear from CEOC participants directly, and I look forward to working with CEOC to create these

opportunities.

This is actually something that I've been grappling with a fair amount this term - especially since the

pandemic forced so many of our City discussions to be held virtually. For many people, the ability to

participate via Zoom or by phoning in has been welcomed with open arms, but for many people - who

may not have access to the latest technology, who may not have reliable internet access, who may not

be the most tech savvy, who may speak other languages, etc - they have largely been shut out of the

conversations. One proposal I have been toying with is to create a cabinet level "Public Engagement

Officer" that resides in the City Manager's Office and that reviews, revises, and standardizes all

informational outreach, across all departments and all neighborhoods, to assess where we are falling

short, and to begin implementing new strategies of civic outreach and engagement. As part of this

effort, I believe the City needs to invest in "community ambassadors" in neighborhoods across the city -

people who live in the various neighborhoods, who are known and respected by their neighbors, whom

the City would utilize to both disseminate and collect information from residents, who could convene

meetings among their friends and neighbors, and who would work to ensure that the City is not simply

posting notices online or sending out mailers and thinking that is sufficient to reach people. We need to

meet the people where they are.

E. Denise Simmons
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For our democracy to truly work, everyone needs to have their voice heard in shaping policies and laws

that will impact their communities. If I am elected to the City Council, I will help institute a program of

feedback, so that experienced frontline municipal workers feel comfortable sharing their thoughts

around improving services and increasing efficiency and performance. I will also work with community

organizers to draft a policy that makes reporting instances of racism in the workplace easier and where

possible, pressures businesses to terminate employment of individuals who’ve perpetrated harm in the

workplace. I believe that it is important to schedule opportunities for public comment outside normal

work hours, make them accessible virtually for people who cannot attend in person, proactively canvass

communities of color to seek their feedback, and translate key resources to non-English languages.

Theodora Skeadas

CEOC hears from some of its participants that their voices are not always heard in the City when it comes
to issues that most impact them. How would you ensure that the diversity of voices in Cambridge are

heard? Be as specific as possible.

Jivan Sobrinho-Wheeler
The City must ensure that all residents are brought into the decision-making process. Studies like a

recent one from Boston University show that some community engagement processes like public

comment at city meetings are less likely to include people of color, women, or younger residents than

the community as a whole. Cambridge must strive to make meetings and documents available in major

languages that are spoken in the city, including Spanish, Kreyol, Arabic, Mandarin, Portuguese,

Amharic, and Bengali. I sponsored a policy order this term about exploring simultaneous translation at

City meetings to allow more residents to listen and participate, and I’m hopeful we can implement it in

the near future. Cambridge must also continue to provide Zoom public comment for meetings of the

City Council and other public bodies. Many residents cannot make it in person to attend meetings due

to work or family commitments, but they can participate remotely with a computer or phone. The City

should also work to meet residents where they are at and in the language they speak to seek input on

processes like the City’s budget and community planning – this means showing up in parks, outside

grocery stores, at churches, in housing complexes, and in other community spaces.

Nicola Williams
As a community organizer who has worked on award-winning grassroots campaigns, I have led efforts

to ensure all stakeholders are consulted and in many cases have resulted in community buy-in. I believe

we need to improve the way the city communications with its residents and include the following

strategies such as: Meeting people where they are - literally and figuratively. Key community meeting

should be held in spaces that are accessible and comfortable for residents. 

Intentionally choose easily understood language to communicate with community members that is

culturally relevant based on choice of words and translations. Engage key trusted members of our

diverse community, including tenant organizers/representatives, faith community, community health

centers, neighborhood associations, youth groups, community serving nonprofit organizations, senior

groups, social clubs, and others. Adhere to ADA accessibility standards to allow for better and more

engaged citizens.
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Quinton Zondervan
I’ve proposed a new Commission on Racial Justice & Equity, with a $100/hour stipend for

Commissioners and specific diversity requirements including majority non-male identifying and a super

majority of BIPOC commissioners. If we want more diversity participation we need to acknowledge the

structural inequality in our society and pay people for their time so they can afford to participate, and we

need to make it clear who we want to be at the table. The Council is asking for the power to approve

Board and Commission appointments on the ballot for Nov. 2nd. Under the current Plan E charter, the

City Manager is able to unilaterally appoint people to city Boards and Commissions, which gives the

Council zero power to influence or shape these appointments, leading to a constant re-appointment of

the same people over and over again.

CEOC hears from some of its participants that their voices are not always heard in the City when it comes
to issues that most impact them. How would you ensure that the diversity of voices in Cambridge are

heard? Be as specific as possible.

Given the resources of the City to be utilized towards affordable housing
options, what programs and resources would you support for renters?

What programs and resources for potential home buyers?

Dana Bullister
As a long-time renter, I understand the need for affordable housing. I support investing in new housing

models such as limited-equity co-ops and land trusts that create more units for low- and middle-income

people. Other measures I plan to implement include additional funds toward public housing, mobile

housing vouchers, and increasing the percentage of required affordable housing as part of inclusionary

zoning. We could also explore programs that support and incentivize homeowners in renting out

individual units as affordable. Stable living situations require more than houses themselves, however. The

city also needs better infrastructure for accessing informational resources, including an efficient, easier-to-

navigate system to apply for affordable housing, better educational resources for tenants, and a system of

associated social support services that help tenants pay bills. Investing in low-interest loan programs that

enable more affordable paths toward homeownership is also worthy of city support.

Long term, I would push for rent control. This is a state-level issue, but as someone who has both worked

for the state party as well as served in state government as a delegate, I believe I could actually make our

voice heard with regard to this issue. Short term, we need to devote more funding towards tenant

protection services. (Legal fund)

Robert Eckstut
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Given the resources of the City to be utilized towards affordable housing options, what programs and
resources would you support for renters? What programs and resources for potential home buyers?

Alanna Mallon
To address the home ownership question, this term the Mayor and I have asked for both expanded

funding for the HomeBridge program, as well as a reform of our home ownership programs. Currently, the

City's home ownership programs have a limited equity in the form of an annual increase cap of 2%, and

you cannot pass down your home to the next generation. The HomeBridge Program was implemented to

assist income-eligible owners afford homes in the market as home prices skyrocket to help residents

stabilize their housing costs by becoming homeowners, however these provisions were not intended to,

and do not, address the impacts of historic racist housing policies, such as redlining, that have historically

shut people of color out of home buying opportunities, and therefore the ability to build generational

wealth. We are asking that the City reform this program to allow for 10% annual increase and the ability to

pass down the home to the next generation. For renters, I support the bills at the State House to allow for

individual municipalities to enact rental protections in their own communities. 67% of our residents are

renters, and are not afforded any protections against annual rental increases that far surpass COLA

annual increases by employers. Over 50% of our renters are overly cost burdened, and are at risk for

displacement. We must look at all creative ways to protect tenants, as well as rewarding small landlords

who keep their rents affordable.

The housing crisis is a complex issue. We need to not only build more housing and figure out how best to

do that, but we need to think about tenant protections and home ownership programs. When I was

Mayor, I created the Tenant Protection Task Force, which was chaired by Councillor Siddiqui. That task

force yielded some great ideas including increasing funding for legal aid, creating a "Know Your Rights"

booklet so tenants are better informed and calling for increasing Cambridge's Housing Liaison office. I'm

happy to say that those recommendations have been implemented, and we are now working on other

safe guards. I also support a movement to allow cities and towns to implement rent stabilization

programs, such as capping rent increases, and no fault evictions. In terms of home ownership, this is a bit

more challenging but equally as important. Decades ago, people living in public housing used to be able

to save enough money to purchase a home in Cambridge. That is impossible now. We need to revamp

and improve the Home Bridge Program to allow for greater opportunities for home ownership, including

help with down payments, zero interest loans and building smaller, "starter homes" that will be less

expensive.  

Marc McGovern

I believe a multipronged approach is necessary to address our housing crisis, so I have a fairly broad list

of policies for this answer. Is it okay if I just link that as it is too long to fit here? 

https://www.joemcguirkforcambridge.com/affordable-housing

Joe McGuirk
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We must use programs like co-housing to make living in Cambridge more affordable and respectable. All

Cambridge residents should have affordable housing available to them.

Gregg Moree

Given the resources of the City to be utilized towards affordable housing options, what programs and
resources would you support for renters? What programs and resources for potential home buyers?

The city has been implementing the steps recommended in the Tenant Displacement Task Force – and

we need to continue.  We need to broaden help for tenants by having an Office of Housing Stability to

provide more capacity for the city staff.   Legal representation is critical, which is why the Right to

Counsel is necessary for protecting tenants. Evictions hurt the community in more ways than just

displacement – the trauma and long term issues are such that preventing evictions should be a top goal

for the city. And we need to provide more education for tenants – which means supporting tenant

groups.And ensuring that landlords are not incentivized to evict over working with tenants. For home

buyers, I have pushed hard for more of our affordable housing funds to be directed at home ownership

opportunities . LImited equity co-ops provide for some equity build up and permanent affordability. We

can do more with creative use of our funding to help more residents become homeowners. One key

reason I was happy to co-sponsor Councillor Simmons’ order on exploring local reparations was to

address the past wrong of policies that were enforced here in Cambridge that prevented Black

residents from buying certain properties – contributing to the current unconscionable gap in wealth

between white and Black families. 

Patty Nolan

Sumbul Siddiqui
I support increasing funds for Homebridge, which I was able to advocate for this term. I support a right

to counsel and funding contracts for our legal aid providers to support support for renters. I support

rental stabilization funds and increasing those amounts for families and potentially using ARPA funding.

I also think we can partner more aggressively with those who would like to sell their homes to the City.

I would continue/expand upon the policies we already have in place. The establishment in 2019 of the

Housing Liaison to the City Manager position was an excellent first step in fortifying our renters, and

providing some staff support for this position has been a further step in the right direction. This term, the

City Council also moved to increase the funding for rental assistance to at-risk tenants, and the funding

for attorneys to assist tenants in fighting evictions; I would like to see us increase the funding for these

programs, particularly for the legal services, as we know that the need for legal assistance continues to

be greater than what CASLS and DeNovo have the current capacity to support. In terms of potential

home buyers, we need to establish counseling positions in either the CDD or the Multi Service Center to

identify those who would be good candidates for home ownership and to help these candidates learn

more about our homeownership programs, learn how they can access these opportunities, and why

they would be wise to consider doing so. The City needs to take a more hands-on role, recognizing that

if we offer these tremendous programs to people, it's part of our job to ensure that people don't feel like

they have no supports once they're actually participating in the programs. 

E. Denise Simmons
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I am one of the few renters running for City Council. Over a ten year period, I moved approximately once

a year. This experience of mobility emphasized the importance of advocating for security for renters

through tenant organizing and tenant unions. I support reforms to housing policy including imposing

rent control, forming a Tenant Bill of Rights, and creating housing specifically for mid-to-low income

people. Here are some models and strategies to create more income-restricted affordable housing: (1)

Advocate for new zoning based on Boston’s Affirmatively Furthering Fair Housing (AFFH) Rule, which

requires new housing to consider the effects on local communities that have historically been

discriminated against. (2) Support the adoption of a real estate transfer tax up to 6% on new sales of real

estate above the city-wide median sale price of $1.1 million and direct proceeds to the Cambridge-only

Affordable Housing Trust. (3) Push for community land trusts and publicly-funded social housing

focused on permanent affordability, social equality, and democratic resident control. (4) Ensure that the

city gives preference in purchasing affordable units built by this plan to first generation, first-time home

buyers who grew up in Cambridge, to redress past racial discrimination. (5) Provide City funds for down

payment assistance for low and middle income renters, first-time homebuyers, and other residents who

have been excluded from building generational wealth.

Theodora Skeadas

Given the resources of the City to be utilized towards affordable housing options, what programs and
resources would you support for renters? What programs and resources for potential home buyers?

Jivan Sobrinho-Wheeler
Like 2/3 of Cambridge residents but far fewer City Councillors, I’m a renter. So I understand what it’s

like to deal with rent increases, see the cost to buy a home out of reach, and wonder how much longer

myself and so many people I know will be able to afford to keep living here. Cambridge needs stronger

tenant protections like a Condo Conversion Ordinance, which I have introduced along with Mayor

Siddiqui, who is the lead sponsor, this term. The ordinance would provide tenants in buildings that are

being converted from rental units to condos with eviction protections and thousands of dollars in rental

relocation assistance to be able to stay in Cambridge. Cambridge should also follow the lead of

Somerville and Boston by creating an Office of Housing Stability as a one-stop-shop for housing

assistance, regional advocacy and collaboration, and data collection to help guide policy-making. For

potential homebuyers, the City should support the creation a Cambridge Community Land Trust (CLT)

to create more permanently affordable homeownership opportunities. With the median cost of a 1-

bedroom condo in Cambridge exceeding $800,000 and the median cost of a single-family home

surpassing $1.5 million, too many residents are locked out of homeownership in the City. Cities

including Boston and Somerville have supported CLTs as a way to create more affordable

homeownership and take housing off the speculative market to make it permanently affordable for

future generations as well.
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Nicola Williams
I believe that a plan that engages landlords as part of the solution is our best chance at tackling the

affordable rental crisis in Cambridge. The New York Rent Stabilization policy incentivized landlords to

offer a tax break for reducing their rents. This program was launched just a few years ago in New York,

and today, 50% of the qualified landlords have taken advantage of this program. I am proposing that

we pilot this program. It would have to pass a home rule petition, with approval from the state

legislature, but I believe that if Boston, Cambridge and Somerville are on board with this Rent

Stabilization model, we have a greater chance of passing it through the legislature. Most renters are

paying the equivalent of a mortgage with the high cost of rents in Cambridge but the challengeis not

having enough money for a down payment. I would like to see a pathway for homeownership that

allows families to pass down their homes to their children and build equity. The City’s current

affordable homeownership program does neither of these things. I am proposing one where the City

offers a significant downpayment of 30-40% to allow homeowners to afford homes they would

normally not qualify for or have any hopes of owning. The city becomes a co-owner and with the

building of equity, the homeowner may be able to buy out the City’s stake and fully own the property.

To discourage flipping, after 20 consecutive years, the loan may be fully or partially forgiven.

Given the resources of the City to be utilized towards affordable housing options, what programs and
resources would you support for renters? What programs and resources for potential home buyers?

Quinton Zondervan
I don’t accept a scarcity or resources argument. We have enough financial resources in Cambridge to

support both renters and potential home buyers who cannot afford prevailing market rates. We have

existing programs for both and we should continue to invest in both. I helped negotiate spending tax

revenues on affordable housing construction for the first time in 2018, and most of that goes towards

rental housing. I’ve also proposed a $500 million bond to build more affordable homeownership

units. People of African descent have been denied the benefits of homeownership for generations in

this country and that has led to severe economic inequality and racist outcomes, and this has to be

vigorously counteracted if we are to have any hope of progress. In the meantime we also need to help

people pay rent and we need rent control to keep rents from increasing arbitrarily based on market

forces beyond our control.
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In addition to increasing affordable housing opportunities, under our
current Plan E system, please identify the two most important policy

interventions that the City Council could implement that would directly
reduce poverty and income inequality in Cambridge.

Dana Bullister
Wealth disparity impacts quality of life in the domains of housing, medical care, education, and more. All

of these have the potential to amplify destructive spirals for the lower-income communities in our city.

Housing, however, is simply fundamental. This is in addition to being a particular pain point in our city. I

believe support for tenants in the form of affordable legal representation as well as provision of affordable

loans that enable accessible paths to homeownership are two critical measures to promote equity. I will

do everything in my power to push for these. Through these measures, I hope to foster a deliberate, city-

wide strategy that expands the conversation on how to address critical needs exacerbated by the wealth

gap. Continuing to seek out and amplify the many diverse voices of our full community is vital in this

process.

The best way to reduce poverty and combat wealth inequality (we should be focusing on wealth

inequality, not income inequality - although the two are somewhat linked, the focus on the latter at the

expense of the former leads to bad policy) is to raise the floor. The way to raise the floor on a local level is

by funding social services. This includes - but is not limited to - an increase in social housing, better / free

infrastructure (whether it's buses, internet, or beyond), access to food, libraries, etc.

Robert Eckstut

Alanna Mallon
Expanding Cambridge RISE, the Guaranteed Basic Income program to include more residents and

families, and instituting a Universal Pre-K program.

1. I was proud to work with Mayor Siddiqui, Vice-Mayor Mallon, CEOC and many others to bring the

Universal Basic Income Program to Cambridge. This program is putting $500 per month for 18 months,

directly in the hands of 130 low and moderate income, single caregiver households in Cambridge.

Research has shown that when you provide people with a little extra money, if you give them just a bit of

breathing room to get out from under their bills, many positive things happen. Mental health improves,

school performance improves, medical health improves. I will work with others to expand this program. 2.

We know that there is a lot of opportunity in Cambridge, but not everyone is able to access that

opportunity. We have to create better job training programs that don't just find jobs for people but create

careers for people. For example, there are two metal fabrication machines at the high school. These jobs

start at $70,000 per year, right in Kendall Square, yet our City's Employment Program doesn't use them.

That is a lost opportunity. We have to improve our Rindge School of Technical Arts, so that our young

people graduate with skills that allow them to succeed in the workforce, including getting them directly

into unions out of high school, so they have wage and benefits that lead to middle class jobs.

Marc McGovern
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In addition to increasing affordable housing opportunities, under our current Plan E system, please
identify the two most important policy interventions that the City Council could implement that would

directly reduce poverty and income inequality in Cambridge.

I do not claim to know how to solve this but I think there are several ways we can begin to address it.

Universal prekindergarten care is one. I think we also should be creating free transit in our city through a

municipal green mass transit system, but this is a long term goal. Creating opportunities for marginalized

communities is another: through grants for local businesses targeted at those communities and creating

job training programs.

Joe McGuirk

Co-Housing and better parking rules.

Gregg Moree

More home ownership opportunities by having most affordable housing funds go to ownership, and

expand the RISE program. 

Patty Nolan

Sumbul Siddiqui
We can launch a larger guaranteed income pilot. My office has been leading Cambridge RISE

(Recurring Income for Success and Empowerment), and the focus is 130 single takers who are receiving

500 dollars monthly for 18 months. I would like to see an expansion using American Rescue Plan Money

that other cities across the country are now doing and exploring. We have until the end 2024 to use the

APRA money. The second policy intervention would be to continue to invest in affordable, high-quality

child care and early childhood education. We must make our plan for universal pre-k a reality, and AARP

money could also be used for this intervention.

Cambridge is home to companies that draw people from all across the globe to come work and live

here - and while some of these companies do partner with organizations like Just a Start to recruit, train,

and place young Cambridge residents in jobs that pay family-sustaining wages, these programs need to

be significantly increased in scope, ambition, and in results. We have far too many young people living

in Newtowne Court who do not see a realistic path for themselves to ever work in one of the biotech

companies that are just up the street from them. The City needs to re-assess how our Office of

Workforce Development operates and improve upon what it offers. I also recently introduced a second

policy initiative to address poverty and income inequality, and it asks the City to establish a pilot

reparations program that would take a to-be-determined percentage of revenue from local cannabis

sales and distribute these monies to local Black-owned businesses. I look forward to this being

launched in 2022.

E. Denise Simmons
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In addition to increasing affordable housing opportunities, under our current Plan E system, please
identify the two most important policy interventions that the City Council could implement that would

directly reduce poverty and income inequality in Cambridge.

Protecting tenants and fighting displacement is critical. The city should establish a Department of

Housing Stability to help residents navigate existing city resources and find and maintain stable, safe,

and affordable housing. As small business ownership is the primary vehicle for upward economic

mobility for working Americans, especially for immigrant, minority, and women business owners, the

City should address disparities in funding for local businesses and protect workers. This includes:

(1) Establish City grant programs for entrepreneurs of color. (2) Collect demographic data for financial

institutions and work to increase the diversity of bank executives, investors and other roles that oversee

capital. (3) Develop support systems for creating new cooperatives and employee-owned companies.

(4) Expand enforcement of workplace standards, including anonymous feedback from workers to

mitigate the fear of retaliation. (5) Secure hazard pay for essential and frontline workers in the public and

private sectors. (5) Grow our transportation infrastructure to accommodate the needs of essential

workers. (6) Prohibit the City from contracting with companies with a history of worker safety violations

and/or wage theft. (7) Oppose any contracts that would replace union jobs with private contractors.

Push back against right to work laws that disempower workers and jeopardize labor unions. You can

more about my plans here: https://www.votetheo.com/policy-priorities/local-economy.

Theodora Skeadas

Jivan Sobrinho-Wheeler
The City should fund municipal broadband to treat the internet as a public utility and provide an

alternative to Comcast, which currently has a monopoly on internet service in Cambridge. More than

50% of low-income households in Cambridge don’t have access to broadband, and we’re all stuck

without options for internet. Municipal broadband would pay for itself over time and communities such

as Fort Collins, CO and Concord, MA have already implemented it. In 2021, internet access isn’t a luxury,

and with the pandemic, we are all depending on it more than ever for school, work, telehealth

appointments, and to stay connected with loved ones. This term, the City Council authorized a

feasibility study in the City’s budget, and we must ensure that the new City Manager hire has a

commitment to municipal broadband and a plan for implementing it. The City Council should also

expand the Affordable Housing Overlay (AHO) to allow more affordable housing in Cambridge and

prevent it from being blocked, as we’ve seen happen this term. I’m proud to have been a co-sponsor on

the Affordable Housing Overlay the City Council passed this term, which is resulting in hundreds of new

units of affordable housing in Cambridge. Unfortunately, we’ve also seen affordable housing proposals

that don’t currently fall under the AHO blocked by the Board of Zoning Appeals. The Council should

expand the Affordable Housing Overlay to ensure that affordable housing, especially near public transit,

is possible.
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In addition to increasing affordable housing opportunities, under our current Plan E system, please
identify the two most important policy interventions that the City Council could implement that would

directly reduce poverty and income inequality in Cambridge.

Nicola Williams
The Cambridge Community Foundation’s recent Equity and Innovation Report highlights the

juxtaposition between those who have achieved success and others who have been affected by

policies that perpetuate historic inequities, particularly the racial wealth gap and disparities in K–12

education. Now is the time to make a Cambridge for all residents where parents, regardless of economic

health, have the opportunity to enroll their children in pre-K and after-school programs. Universal pre-K

would benefit Cambridge families by saving them thousands of dollars each year; improve their

economic health; and reduce the financial burden of expensive daycare programs. It would also further

prepare children for kindergarten and future learning. Currently, only 44% of Black third-graders meet or

exceed grade-level expectations in reading, compared to 80% of white and Asian students. Early gaps in

academics have a lasting impact on our children and limit Black participation in an economy that

demands increasingly higher levels of education. We need to do better. I would also like to bring back

our vocational programs for our students to gain exposure to opportunities that can lead to well-paying

jobs in the construction, CDL, culinary, and green job industries.

Quinton Zondervan
We could and should immediately fund universal Pre-K and afterschool programming for all students in

Cambridge. I’ve consistently called for this and I will continue to do so until it happens. We are hiring a

new City Manager next year and this will be one of the top priorities to communicate to them and hold

them accountable to. Second, we can adopt the Green New Deal proposal I’ve put forward to charge

commercial interests for their emissions and use some of the funds to create green jobs training

programs to provide economic opportunity to low-income and minority communities, particularly the

Black community in Cambridge, who have been left out of the innovation economy for far too long. We

need policies like this, reform of the RSTA program at CRLS, and other ways to help steer people into

productive, sustainable careers.
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List the skills, experience and vision that you would be seeking in a new
City Manager if you were elected to the City Council.

Dana Bullister
This election cycle is important for the City Council because a new City Manager must be selected. In our

current Plan E form of government, the City Manager has immense influence in every matter carried out

by the city and proposed by the Council. I hope to help choose a City Manager who has a demonstrated

history of maintaining a good relationship with the Council as well as the fundamental values of

transparency, inclusion, and community engagement. The next City Manager would understand the

importance of investing in well-planned, people-centered amenities, quality physical infrastructure, and

an approach that emphasizes a larger proportion of new housing relative to new commercial

development. He or she would also understand the importance of effective, streamlined tools to manage

affordable housing programs such as online portals for easily navigating options.

I want to move away from a city manager system altogether - I think any system that functions around

someone who has complete authority with limited to no balance on power leads to poor outcomes.

There is no benevolent dictator coming to save Cambridge - we must save ourselves.

Robert Eckstut

Alanna Mallon
We need a bold leader, who has run a large organization with multiple departments and who is not

afraid to challenge the status quo. We need to think outside the box of only looking for a Massachusetts

municipal leader and work to recruit CEO's of companies, deans at universities, and other large

organizational leaders for this position that oversees a $1B annual budget (including capital expenses)

annually. Cambridge needs a new City Manager with vision, and who will bring a new and different lens

of experience to the job. Our next City Manager needs to act with urgency to address complex issues in

Cambridge relating to income inequality, alternatives to public safety programs, the housing crisis and

the climate emergency. They need to be able to think critically and challenge traditional thinking, to

make real and immediate change, to work with the Council to achieve City goals on affordable housing,

homelessness, mitigating climate effects, supporting our small businesses, ensuring student success

and outcomes and so much more.

I want our next City Manager to be committed to increasing affordable housing opportunities in our city.

That would require significant investment in funds, as well as creating a plan, with both long and short

term goals, to build more housing. I want the next city manager to bold and willing to try new things.

Sometimes in Cambridge I think we are "risk adverse." We are always looking at what might go wrong

versus what might go right. Let's try new things, let's learn from other communities and let's move faster

on universal pre-school, municipal broadband, public safety and moving people out of poverty. We have

the resources to do this, we need the will.

Marc McGovern
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List the skills, experience and vision that you would be seeking in a new City Manager if you were elected
to the City Council.

I believe our next city manager needs to show a willingness to use the vast resources of our city to better

the lives of all our residents with a focus on those who have not been part of the rise of prosperity in our

city. While it is required that she or he demonstrate the ability to continue to keep our revenues high and

the skill to manage a large city staff, they must also show the willingness to use that revenue in ways that

will lessen the widening wealth gap, and to make our city government more responsive and efficient in

solving persistent issues. I would support seeking someone who has shown narrowing the wealth gap as

a core value, as I believe that reducing that gap and lifting lower income people up benefits all residents

as it will reduce the need for assistance programs, and create a more equitable community.

Joe McGuirk

I was born in Cambridge, MA over 50 years ago on Mount Vernon Street, and grew up in North

Cambridge. After attending the M. E. Fitzgerald School (now the Peabody School) and then Cambridge

Rindge and Latin High School, I went to the North Bennett Trade School, in Boston's North End, for

carpentry.

Gregg Moree

Vision for the city as a leader, experience in other cities that have implemented substantive change,

ability and attitude to set goals that are Specific Measurable Attainable Relevant Time-Based SMART.

Cambridge too often avoids setting SMART goals, and when we do too often do not monitor progress

or hold ourselves accountable.

Patty Nolan

Sumbul Siddiqui
For the next city manager, it will be important to have someone who is diverse in many ways, including

race, gender, and experience. I value lived experience as critical too to understand the diversity of the

Cambridge community. I would like to hire someone who is a visionary and views the community as

partners in setting priorities. I would like someone who will be ready to think creatively about moving

key urgent policy matters forward, such as universal pre-K and municipal broadband.
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I want someone who is willing to work collaboratively, who actively solicits the input, feedback, and

viewpoints of a diverse variety of people before they arrive at any firm conclusions, and who is

committed to rolling up their sleeves and engaging in what can very difficult work. I want someone who

works with the City Council, who has a willingness to listen to the Councilor and the community, and

who will be willing to (1) stand their ground when they believe a Council position is not viable and (2)

explain WHY they believe that what the Council is asking for is not viable (3) be flexible enough to revisit

their decisions if the situation demands it. I want the City Manager to resist the concept of just viewing

the metrics of how the City is doing based on property tax levels and bond ratings, important as those

are - there is a human element that must be sought out and incorporated into the larger assessment of

how our city is doing.

E. Denise Simmons

List the skills, experience and vision that you would be seeking in a new City Manager if you were elected
to the City Council.

The City Council’s failure to hold the City Manager accountable over a 40 year span has increasingly

disempowered our Council and weakened our approach to housing development. We must break that

cycle with the hiring of the next City Manager. I am committed to City Manager and charter reform to

ensure that elected officials and the public have meaningful oversight of City Manager appointments

and the budget process. Further, I will push for the hiring of a new City Manager that prioritizes

transparency and is in tune with the will of the people. I would like to see a City Manager who is

progressive, responsive to the public dialogue, and is accountable to the people of Cambridge. We

should make our city transparent, maximally democratic, and structured to implement the will of the

people by (1) rejecting the City’s current austere approach of endless commercial development,

artificially low taxes, and an underutilized emergency fund, (2) reviewing the charter to ensure that

elected officials and the public have meaningful oversight of City Manager appointments and the

budget process, and (3) evaluating an elected mayoral role.

Theodora Skeadas

Jivan Sobrinho-Wheeler
Since Cambridge passed its current charter in 1940 with the current Strong-City Manager/weak-City

Council system for the City's executive and legislative branches, the city has never had a woman,

person of color, or non-fiscal conservative as City Manager. For the next City Manager, I will be

looking for someone who has a vision for addressing Cambridge's housing crisis. Despite Cambridge

having among the lowest property taxes in Massachusetts, we have some of the most expensive

housing. We need a City Manager who will prioritize the creation of housing that is affordable for all

residents and advance state and regional collaboration around tenant protections. I'll also seek a City

Manager with a commitment and plan for implementing municipal broadband, which Cambridge

needs, and who has a vision to address transportation, climate change, and education equity with the

urgency that they demand. Finally, I'll seek a City Manager who seeks to work collaboratively with the

City Council and residents, including on updating the City's charter, which has not been reviewed

since 1940. Cambridge should have checks and balances between the different branches of

government and residents should have a say on whether they wish to elect their own mayor as the

City's chief executive, as most of our neighboring cities do. The City Manager should be willing and

prepared to work with residents and the Council to envision a charter for the 21st century. 21



List the skills, experience and vision that you would be seeking in a new City Manager if you were elected
to the City Council.

Nicola Williams
I would love for a progressive Manager with strong community centered experience. Also, I would

seek out more diverse candidates, including women and people of color. They need to support

municipal broadband and have a strong fiscal background. They also need to demonstrate

leadership skills as well as being able to work with diverse communities and diverse opinions and

agendas. It is also important for the Manager to understand the meaning of an equitable, inclusive

and diverse community. How that translates into housing is I want to see more tenants become

owners and reform Cambridge's ineffective homeownership agenda that is co-opted and dictated by

developer-backed PACS and that deter families from being able to build equity and pass along to

their families. We need home ownership programs that offer pathways for families to build home

equity and the ability to pass down their homes to family members. Cambridge residents deserve a

city manager that prioritizes the needs of the people before the needs of developers, such as

advocating for more affordable grocery stores in our communities as well.

Quinton Zondervan
I’m looking for someone with experience managing a large organization and a progressive vision for

Cambridge. This person would understand the need for deep structural change in how we run the

city, as reflected in our budget. Specific priorities should include: increased spending on affordable

housing construction, reform of our education system (not just the schools but the whole system

including pre-K, after school, youth centers, mental health support, economic opportunity and post-

graduate support, etc.) to ensure positive outcomes for ALL our students, demilitarizing the police

and reducing the police budget while providing excellent community safety through trained

community members paid to help their neighbors in distress, driving our climate wrecking emissions

to zero while preparing for the devastation of climate change already happening, establishing fare-

free public transit to take people to and from MBTA transit nodes, expanding our urban tree canopy

and open space, citywide municipal broadband, prioritize pedestrian and bicycle safety on our

streets, and begin the important work on reparations and restitution through the establishment of a

Commission on Racial Justice & Equity.
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Density is often portrayed in a negative way. We at CEOC see the positive
results of increased density as it can bring diversity and economic

development to the City. What steps can be taken to promote density in a
responsible way in order to preserve what is left of our multi-racial/multi-

income community?

Dana Bullister
Cambridge is among the most densely populated cities in the US. Local zoning laws should be updated

to enable more well-designed, inclusive, and sustainable density and transit-oriented development.

Investing in a variety of quality public transportation infrastructure including bus, subway, and bike

networks is also vital for spreading a load of our populace, enabling Cambridge to evolve as a vibrant,

sustainable, and eminently livable city. Included in these zoning updates should be explicit clauses

dedicating funding for affordable housing. These programs will help those with varying incomes to rent

and buy their homes, supporting Cambridge’s diverse neighborhoods. Well-funded transportation

options will additionally enable more diverse and equitable access to jobs and critical services for those

both within and commuting from outside of our city.

I think density is wonderful. It's why I chose and continue to choose to live in a dense city. As long as we

raise the floor in Cambridge - which we are capable of doing, it's a policy decision, we are merely

choosing to not do that - preservation will also occur.

Robert Eckstut

Alanna Mallon
Increasing density thoughtfully in Cambridge is an effective tool to add more housing stock, and allow

more people to live, work and play here in the City. When residents are competing for limited housing

stock, it drives rents up and almost always hurts our lowest income residents who can no longer afford

the high rents the market is demanding. We need to be increasing our housing stock at all income levels.

At the same time, we need to be incredibly intentional about adding density for affordable housing,

particularly along transit corridors, and in parts of the City which have little to no affordable housing.

Adding public housing units and affordable units should be the priority of every City Councillor, and

candidate this cycle. I fully supported the project at 2072 Mass Ave and am disappointed to see some

colleagues, and challengers oppose this dense, walkable, sustainable project that would add 47

permanently affordable units along Mass Avenue, steps from the Porter Square T station, a place where

density should be added. Preservation of our multi-racial and multi-income community members must be

protected, and targeting additional density for affordability is the key way to achieve that goal.
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Density is often portrayed in a negative way. We at CEOC see the positive results of increased density as
it can bring diversity and economic development to the City. What steps can be taken to promote

density in a responsible way in order to preserve what is left of our multi-racial/multi-income community?

Geographically, Cambridge is a small city. When you take out the land owned by our universities and

municipal buildings, there isn't a great deal of land of which to build. We have to be willing to build taller

and more densely if we are going to address our housing crisis, in particular. Density is also better for the

environment. If people live closer to where they work and play, it reduces the need for cars and creates a

more walkable city. Growing up in Cambridge I had the privilege of living next to and attending school

with people from around the world. Living in a diverse community is the best part of living in Cambridge.

If we are going to maintain that diversity then we need to be bold and intentional with our actions and

those of us with privilege need to be willing to sacrifice our comforts for others. We can no longer

prioritize traffic, parking, and shadows over homes. 

Marc McGovern

I do believe that increasing density is a necessary step for our city. Increasing density will lead to less

displacement of our lower income residents. Here is what I have had to say about this.

https://www.joemcguirkforcambridge.com/news/haze-over-the-city

I also refer you to my housing policies in the above answer

Joe McGuirk

Better parking for construction. net zero buildings, and less impact on trees and recreation areas when

building.

Gregg Moree

Cambridge is already one of the top 10 densest cities in the country. yes, we can be even more dense -

but if we continue to build labs and not provide housing, housing costs will get even more astronomical

. pressure for displacement comes from the increased number of labs being built here - while cities like

Holyoke and Springfield are dying to have more industry and jobs - and housing is more available and

more affordable. Locally we should promote the idea that if you are bringing jobs here, you need to also

be building housing for your workers. AND have a set percent of jobs at every level that go to

Cambridge residents with a specific goal for residents living in subsidized housing. 

Patty Nolan

Sumbul Siddiqui
We can and must build on our transit corridors. We must review zoning and think about how it prevents

us from building more homes for families. Cambridge has many residential neighborhoods that do not

allow multi-family housing. The Affordable Housing Overlay is a start, and it’ll take more investment and

money (either through increasing our linkage fee),and increasing our inclusionary zoning rate from 20

percent to higher).
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Density is often portrayed in a negative way. We at CEOC see the positive results of increased density as
it can bring diversity and economic development to the City. What steps can be taken to promote

density in a responsible way in order to preserve what is left of our multi-racial/multi-income community?

Legislation like the Affordable Housing Overlay district, which give developers of affordable housing

the ability to build slightly larger units as a right, and to distribute these developments more equitably

across the community, are a step in the right direction. But even with this legislation enacted, we still see

neighbors banding together working to stop these projects, painting those who might live in these

buildings as "outsiders," those with substance abuse issues, or criminals. Those of us working in the

trenches, trying to aid the least affluent and most vulnerable among us, need to band together and

establish some sort of PR mechanism to push back against these false, dangerous narratives and

misguided perceptions. I don't believe there are easy answers for how to make this effort successful, but

I do think that getting complete buy-in from our next city manager will be a key part of this effort.

E. Denise Simmons

Housing sits at the intersection of many issues important to Cambridge, including public health,

community safety, environmental justice, and education. We must develop short-and long-term

solutions to deliver fair, affordable housing for all Cambridge residents. Any long-term plan to solve the

current housing crisis must ensure the replacement of segregated living patterns with fully integrated

and balanced neighborhoods with equitable access to educational, economic, cultural, and

recreational opportunities. Cambridge, like so many other areas around the country, is facing a crisis. A

few wealthy, multinational corporations hoard land, fueling displacement and increasing rent. As a

Councillor, I will fight for policies that put Cambridge residents, renters, and families first. I plan to focus

on reforming zoning standards to make it easier for homeowners to make small property modifications

and better accommodate the needs of multigenerational households. I will also advocate for new

zoning based on Boston’s Affirmatively Furthering Fair Housing (AFFH) Rule that requires cities to

provide new housing opportunities while considering impacts on local communities that have

historically been discriminated against. In the process of updating zoning, we must center equity and

include provisions to push back against the displacement of Black and Brown residents. You can read

more about my plans here: https://www.votetheo.com/housing-justice.

Theodora Skeadas

Jivan Sobrinho-Wheeler
I co-sponsored the Affordable Housing Overlay to allow for more affordable housing in

neighborhoods where it otherwise would not be possible because of zoning restrictions on density.

As a result, the City is now seeing the creation of hundreds of new units of affordable housing. The

City must also look at other zoning restrictions that prevent the creation of multi-family housing. The

triple-decker that I live in is currently illegal to build in large parts of the city because of zoning

restrictions. As a result, the housing that is created is more expensive than most residents can afford.

The City should also look at the role our planning bodies playing in approving or rejecting more

affordable housing. Currently, bodies like the Planning Board and BZA are all-volunteer and cannot

attract members who cannot afford to work many hours per month for free. Providing a stipend for

members and expanding recruitment efforts would help ensure these bodies reflect the diversity of

Cambridge. 25



Density is often portrayed in a negative way. We at CEOC see the positive results of increased density as
it can bring diversity and economic development to the City. What steps can be taken to promote

density in a responsible way in order to preserve what is left of our multi-racial/multi-income community?

Nicola Williams
Most people don’t realize that, over the last decade, 17 percent of African-Americans have been

displaced from Cambridge largely as a result of a lack of affordable housing, displacing many. At the

same time, corporate developers have pushed unsustainable housing policies that do not create

pathways to economic empowerment for communities of color. My plan as city-councilor is to

incorporate communities that have been disproportionately affected and historically excluded from

having a voice at the table. Density with dignity on the corridors should be a priority and ensure sure

they are for low income residents. We need a smart approach to affordable housing that creates net

zero ready buildings. This will take a coordinated strategy on housing and transportation, regionally-

backed neighboring municipalities. I think we need to recognize that low-income residents deserve

trees as much as any other group. Additionally, as much as need more housing to house our growing

community, we need to recognize that development inherently carries the potential of emissions.

Thus we need to ensure that we build all new buildings as zero emission ready. If we can get housing

prices under control, that will greatly improve the quality of life. As it is, there are too many ways that

development can actually increase the price of housing in our community which has historically

displaced many individuals and families of colors.

Quinton Zondervan
Density is a red herring; we physically cannot add more housing to Cambridge without increasing

density, so that’s not what the debate should be about. The question should be: “How can we add

more affordable housing to our city?” There are different aspects to that question, including 1) spend

more money on affordable housing construction and 2) adjust our zoning to make it easier to add

affordable housing to our city while also accomplishing other goals including open space, climate

resilience and public transit goals. I’ve put forward specific proposals on both fronts, including a $500

million bond for affordable homeownership units and adjustments to our inclusionary zoning to get

affordable units built as part of infill development. One obvious way to get both open space and more

housing is to build a little taller where possible/sensible to do so. There are many opportunities

including one story buildings along Mass. Ave. that could be retail + housing + open space instead,

for example. We have many opportunities like that across our city to add housing and open space

and other amenities like preschool classrooms. We need a City Manager who is looking to unlock

those opportunities.
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Working with the Cambridge Public Schools and the City, what policy
initiatives would you support in order to ensure that all Cambridge

children develop the necessary skill base in order to afford to live in
Cambridge as adults?

Dana Bullister
I believe there is untapped potential in promoting public-private partnerships leveraging our city’s

creative resources toward the public good. A crucial subcategory of these includes educational

initiatives. Much like existing educational partnerships among Kendall Square life sciences companies

and local public schools, I believe the city can initiate similar programs among local startup, software,

and green tech companies, for example. Targeted internship programs connecting local technology

companies and startups with public school students can also create educational and mentorship

opportunities, setting up youth for incredible options later on. Technology competitions sponsored by

local businesses are another way to encourage more participatory learning. Inspired by the

Congressional App Challenge, which invites middle and high school students to submit social impact

software projects, the city can organize themed challenges that encourage public middle and high

schoolers to submit projects in software, green tech, the life sciences, and more to be judged by local

professionals in the field. Winners of these challenges can be publicly honored, inspiring others to

participate in such events. Other initiatives like additional workforce and skills training programs can also

help with hone skills and forge mentorship relationships. Ultimately, this will lay the foundation for an

equitable educational landscape in which no Cantabrigian is left behind.

Alanna Mallon
We need a coordinated, high quality, High School internship program to connect our young people to

the opportunities that exist for them here, in their own hometown. Too many of our kids grow up in the

shadow of Kendall Square thinking that the opportunities it offers are not for them. As someone who has

been a long-time mentor in our schools’ RSTA program, I have been successful in connecting kids with

opportunities in the culinary industry, nonprofit work, and more recently, workforce development

opportunities in union jobs. We have all of the infrastructure set up on the City-side through the MYSEP

program - and it is imperative that these opportunities are paid to ensure that the ability to accept a

position is not contingent upon the privilege of being able to work for no compensation. Programs like

one in the state of Iowa lasts up to two years or a minimum of 2,000 hours and focuses on on-the-job

training and mentoring. The program would also need a strong diversity, equity, and inclusion

component, as too many of our Black and brown kids are excluded from the opportunities that the City,

as well as the most innovative square mile in the world - Kendall Square - has to offer. By bringing our

kids into this pipeline early, we can integrate our institutions into our school communities, and create

pathways to success for all of our young people.
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Working with the Cambridge Public Schools and the City, what policy initiatives would you support in
order to ensure that all Cambridge children develop the necessary skill base in order to afford to live in

Cambridge as adults?

We need to expand affordable, high quality, early childhood education. We know that Cambridge

children enter our public schools at very different levels. The Opportunity Gap begins long before

children enter our schools and we need to ensure that we are providing services from birth. We need to

provide direct interventions to students and families who are struggling. Too often we provide the direct

support and children fall through the cracks. We need to revamp our Ridge School of Technical Arts so

that our students graduate from CRLS ready to enter the work force. As a stated previously, it's not just

about finding a "job," it's about finding a career.

Marc McGovern

We must continue our focus on STEM education and work harder to ensure that we include all students

in that. Also, as the building trades are doing so much work locally, and will continue with the arrival of

the ARPA funds, we should strengthen our vocational and technical skill programs and work to create

mentorship and apprenticeship opportunities with our local building trade unions. These offer paths that

can lead to good paying jobs to those young people who do not wish to go on to a four year college.

Joe McGuirk

I also support Career Training, Internships and Apprenticeship Programs in Cambridge. Since We have

so much new construction, there should be a stipulation that all new construction hire at least a

percentage of Cambridge residents in their work force and, also, have training and internship programs

for Young People from Cambridge.

Gregg Moree

Have the exact same goals and expectations for all students, regardless of race, ethnicity or income.Full

stop. Right now we have different goals. Replicate school models that have proven to work : Montessori,

bilingual immersion and the wrap around model at Fletcher Maynard. And at the high school, require

courses in life skills (change a tire, program a thermostat, test a battery, ) and financial literacy to

graduate.

Patty Nolan

Sumbul Siddiqui
I partnered with Lesley University and Cambridge Public schools to pilot an Early College Program

serving students in grades 10, 11 and 12 at Cambridge Rindge and Latin School (CRLS). The program

will provide CRLS students with opportunities to fulfill high school graduation requirements while also

earning college credits. Early college pilots like this have shown to be effective for especially black and

brown students then being able to matriculate from higher education as they already have credits. I will

continue to advocate for stronger partnerships with our business associations particularly in Kendall,

and expanding programs like the Mayor’s Youth Program so that students have access to a wide range
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Working with the Cambridge Public Schools and the City, what policy initiatives would you support in
order to ensure that all Cambridge children develop the necessary skill base in order to afford to live in

Cambridge as adults?

As someone who has served on both the City Council and the School Committee, I am mindful to

respect that the School Committee has jurisdiction over our schools in a way that the Council does not -

but I will say that we need to expand upon and amplify programs like RSTA, we need to have more

exposure of our students to programs offered by the skilled building trades, the Fire Department, and

the Police Department, and we need to recognize that college is a wonderful path for so many - but it is

not the ONLY on-ramp to a happy, successful adulthood. We need to support our students who are

working towards going to college, and we need to provide just as much support and encouragement to

those students who may be more geared towards other paths (and we need to nurture them, offer them

guidance, and show them the many different career paths they may wish to explore). I am also in favor

of expanding the frequency and predictability of City Council-School Committee Roundtables to ensure

that the legislative leaders are more reliably sharing information, concerns, and ideas with one another.

E. Denise Simmons

The education system’s role as the foundation of an equitable democratic society also marks it as the

foundation of societal inequities. Cambridge has seen a rapid increase in economic inequality in recent

years. As the sister of a Boston Public School teacher, I am privy to the daily challenges faced by schools

and students alike. At the grade school level, outcomes for students from economically disadvantaged

backgrounds - estimated to be around 28% of students in the Cambridge school system, or around

1,800 children - are still failing to match those of students from more privileged backgrounds. While

Cambridge has the resources, allocation remains inequitable. COVID has only exacerbated these

differences, and we need to take action now before we fail these children any more than we already

have.  As a Councilor, I pledge to level the playing field: (1) Allocate funding for universal preschool

offerings at Cambridge Public Schools. (2) Partner with local childcare providers to ensure that children

are being screened in a timely and consistent way on childhood development milestones, so that

meaningful action can be taken before a child has the chance to fall behind. (3) Create easy-to-use

informational resources to help parents make informed choices about their children’s education and

navigate public schools’ school choice and lottery systems. (4) Advocate for municipal broadband. You

can read more about my plans here: https://www.votetheo.com/educational-equity.

Theodora Skeadas
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Jivan Sobrinho-Wheeler
Cambridge should learn from models such as New Haven’s and implement a Cambridge Promise to

fully fund a college or trade school education for all public high school graduates. In a City whose

economy revolves around education, anchored by two universities with multi-billion endowments, no

student should struggle to pay for education after high school. Cambridge should also strengthen its

network of job and internship opportunities with the innovation economy that is rooted in our city. As

recent reports like the Cambridge Community Foundations’ “Equity & Innovation Cities: The Case of

Cambridge” makes clear, many residents do not currently have access to jobs at many of the

companies that are based in Cambridge and make up the innovation economy. Finally, Cambridge

should deepen its connection to union job-training programs like the Building Pathways program,

which seeks to recruit women and people of color and provide good-paying union jobs in the

building trades in the Boston area.

Working with the Cambridge Public Schools and the City, what policy initiatives would you support in
order to ensure that all Cambridge children develop the necessary skill base in order to afford to live in

Cambridge as adults?

Nicola Williams
Early gaps in academics have a lasting impact on our children and limit our children’s participation in

an economy that demands increasingly higher levels of education. I would prioritize investing in

vocational programs in our schools to invest in our youth. The real "missing middle" --young adults

ages 18-25 who are low income and jobless and unfortunately, often resort to violence to fill those

gaps. I would also like to see the expansion of the mayor’s summer program to a year round

fellowship so students can see the possibilities that lie ahead of them post secondary education. This

can include workshops once a month that focus on job-readiness, resume and skill building, as well

as college readiness if that is an option a student wishes to choose as well.

Quinton Zondervan
As mentioned above, my Green New Deal proposal would create job training programs to help

unlock economic opportunity for low-income and minority communities in Cambridge. In addition we

need to re-establish Plumbing and Electrical programs at RSTA and add green jobs programs like

solar panel installation, urban agriculture and urban forestry. And we need to establish universal Pre-K

and After School for all students/families who need it. Last but not least we need to build on our youth

centers and the MSYEP program to create even more robust support systems for our young people,

including weekend hours, mental health support and other wrap around services to ensure success

for every student.

30


